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Data Product Strategy with Amazon DataZone
Unlock the full potential of your data with an 8-week Data Product Strategy enabled

with Amazon DataZone

Transform your data management
approach through a collaborative
process that designs a tailored Data as
a Product operating model and a
comprehensive technical enablement
plan, ensuring your organization
maximizes data value and efficiency.

Activation

Activate your data product
framework

® Use case definition

® Activation of use cases
® Data value realization

. DataProduct .
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Enablement

Enable data providers and
data consumers

® Teams, roles and responsibilities
® Data governance & data management

® Data platform (Technology and
Architecture)

N-iX

Discovery

® Current state analysis
® Data Mesh Model Selection

® Organization readiness assessment

Definition

Define Data as a Product key
elements

® Definition of Data Consumers
® Definition of Data Products
® Definition of Data Providers

N-iX Data as a Product Strategy Framework



We Ensure Your Data as a Product Framework Can Be N-iX
Technically Enabled With Amazon DataZone

Delivery Of Data as a Product With Amazon DataZone
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8-Week Data Product Strategy with Amazon DataZone

Service Overview

Duration:

8-Week

Location:

Online / Onsite. Onsite sessions for the workshops are
recommended but not required.

Format:

Strategy and Roadmap

Overview:

Unlock the full potential of your data with our 8-week
Data Product Strategy engagement using Amazon
DataZone.

Transform your data management approach through a
collaborative process that designs a tailored operating
model and a comprehensive technical enablement plan,
ensuring your organization maximizes data value and
efficiency.

Key Activities:
The 8-week engagement includes:

« Initial kickoff meeting, introduction to data as a product concept, overview of Amazon
DataZone capabilities.

» Conducting a series of workshops to define the operating model, stakeholder interviews,
iterative discussions to tailor the model to your organization's needs.

» Development of a technical enablement plan that leverages Amazon DataZone, review
sessions, and feedback incorporation.

Outcomes:
By the end of the engagement, you will get a comprehensive strategy definition covering:

» Familiarization with key principles of data as a product, understanding the role of Amazon
DataZone.

« Initial draft of the Data as a Product (DaaP) Operating Model Design Document, alignment on
vision and objectives.

« Finalized Data as a Product vision and objectives summary document, comprehensive
roadmap, and Implementation Plan with Amazon DataZone.

Benefits:

By the completion of this 8-week engagement, your organization will be equipped with a clear,
actionable strategy to effectively manage data as a product, supported by the powerful
capabilities of Amazon DataZone.

N-iX



N-iX Data Foundations for Gen Al Services

8-Week Data Product Strategy with Amazon DataZone
High Level Workplan Overview

Team

» Data Strategy Consultant
* AWS Solutions Architect
e Business Analyst

* Project Coordinator

ONBOARDING
(OPTIONAL)
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1 Day (on-site /online)

Activities:

Initial kickoff meeting,
introduction todataas a
product concept, overview of
Amazon DataZone
capabilities.

Key Outcomes:

Familiarization with key
principles of data as a product,
understanding the role of
Amazon DataZone.

Deliverables

DISCOVERY AND

PLANNING

DEFINITION

N-iX

SOLUTION DESIGN

1 Week (on-site /online)

Activities:

Initial kickoff meeting,
introductionto dataasa
product concept, overview of
Amazon DataZone
capabilities.

Key Outcomes:

Familiarization with key
principles of dataas a
product, understanding the
role of Amazon DataZone.

< Dataas aProduct Operating Model Design

<« Implementation Plan with DataZone

% Use Case Definition
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4 Weeks (on-site /online)

Activities:

Conducting a series of workshops
to define the operating model,
stakeholder interviews, iterative
discussions to tailor the model to
your organization's needs.

Key Outcomes:

Draft of the Data as a Product
(DaaP) Operating Model Design
Document, alignment on vision
and objectives.

Out Of Scope

Use Case Activation
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3 Weeks (off-site)

Activities:

Development of a technical
enablement plan that leverages
Amazon DataZone, review
sessions, and feedback
incorporation.

Key Outcomes:

Finalized Data as a Product vision
and objectives summary
document, comprehensive
roadmap, and Implementation
Plan with Amazon DataZone.

Amazon DataZone Technical Deployment



